
CASE STUDY

Industry: Government and Public 

Services

Challenge: Needed to find a 

way for employees and board 

members to communicate 

face-to-face while consolidating 

existing tools.

Solution: Implemented BlueJeans 

to increase productivity and 

eliminate need to travel.

Results: Provided the opportunity 

for the organization to reach 

students and teachers in rural 

areas.

Increased ability to meet 

between offices, without 

requiring frequent flights across 

the country.

Eliminated need for a legacy 

video conferencing system and 

decreased both the technology 

and the travel budget.

BlueJeans Reduces Hard 
Costs for Australian 
Education Authority

As the authority on education for hundreds of thousands of students 

throughout Australia, the Australian Curriculum, Assessment, and 

Reporting Authority (ACARA) is quite literally responsible for the 

education of tomorrow’s leaders. That level of responsibility should not 

be taken lightly, which is why ACARA strives for excellence in everything 

it does—from implementing curriculum changes throughout the 

country to hosting internal meetings for key stakeholders. 

Eliminating Barriers to Communication

With offices and staff members located throughout Australia, ACARA 

needed to find a way for people to communicate face-to-face. A legacy 

video conferencing system was already in place, but it was clunky and 

required its own dedicated Internet connection due to the bandwidth 

required to host a meeting. The bandwidth issue was especially 

problematic as the offices in Perth were unable to communicate with 

colleagues in Sydney due to 10MB download speeds. And, with a four-

hour flight separating the offices, frequent travel was not an option.

Finding the Right Meetings Platform

Recognizing the need for increased accessibility and efficiency, ACARA 

turned to their technology partner to recommend a cloud-based 

meetings platform that would reduce the costs of additional hardware 

and ongoing maintenance. The organization needed a robust, low 

maintenance, durable, and sustainable solution that would work for all 

their employees. After trying BlueJeans, the decision was made. 
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BlueJeans is also used by ACARA employees when traveling 

overseas for conferences and training. The meetings 

platform allows staff members to keep in touch with local 

offices and schools, since the cloud-based platform allows 

for seamless international video communication. And, as 

ACARA continues to build out networks throughout the 

country, BlueJeans maximizes their chances of reaching 

people in remote areas. No longer just focused on major 

cities, BlueJeans is the driving force behind ACARA’s ability 

to reach students and teachers through Australia.

With an interface that is easy to use, ACARA knew that 

BlueJeans was a platform that would resonate with all 

employees. And with integrations to their calendaring 

system, messaging tools, and more, the organization knew 

that BlueJeans would allow for increased productivity, all 

while reducing both the technology and the travel budget. 

Integrating BlueJeans Into ACARA Culture

Once ACARA implemented BlueJeans across the 

organization, people quickly became comfortable and 

confident with the platform. Within weeks, BlueJeans 

was a critical part of ACARA’s technology ecosystem and 

is now the preferred method of communication. Users 

love the one-click touch accessibility for meetings, and 

the integration with Outlook means that employees 

and external stakeholders can join easily join meetings 

from any device. ACARA loves the platform so much that 

BlueJeans account information is even included in the 

induction packet for new employees so staff members 

receive a BlueJeans account on their first day in the office.

While the platform is most often used for meetings 

among employees, ACARA Board Members also enjoy 

using BlueJeans for their meetings. Since members are 

located throughout each state and territory, the video 

conferencing platform makes it easier to meet face-to-

face to solve problems and gather feedback much faster 

than would be possible if in-person communication was 

necessary. 

We were looking for something robust. We were looking 
for something that is lower maintenance, efficient, durable, 

and sustainable. And we found BlueJeans.
– ROBERT RANDALL,  CEO OF ACARA

ABOUT ACARA

The Australian Curriculum, Assessment, and 

Reporting Authority (ACARA) is responsible 

for developing the national curriculum for 

Foundation-Year 12 students, administering 

national assessments, and reporting on schooling 

in Australia. While ACARA employees 90-100 people 

full-time, the organization’s work is carried out in 

collaboration with a wide range of stakeholders, 

including teachers, principals, governments, State 

and Territory education authorities, professional 

education associations, and various community 

groups. ACARA employees work out of offices in 

Sydney, Melbourne, and Perth, with some remote 

staff located in Adelaide, Brisbane, and other 

regional areas. 

http://www.bluejeans.com
tel:8004039256
http://www.bluejeans.com

